
AGENDA  
Casper City Council Work Session 
City Hall, Council Meeting Room 
Tuesday, June 12, 2018, 4:30 p.m. 
 
 
 
 
 

Work Session Meeting Agenda Items Recommendation 
Allotted 

Time 
Beginning 

Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. FY18 Budget Amendment (Tom Pitlick) Move Forward for 
Approval 20 min 4:30 

2. International Building Code Changes (Dan Elston) Move Forward for 
Approval 20 min 4:50 

3. Casper Area Transportation Coalition (Aaron Kloke) Direction Requested 20 min 5:10 

4. Agenda Review  20 min 5:30 

5. Legislative Update Direction Requested 20 min 5:50 

6. Council Around the Table Information Only 45 min 6:10 

  Approximate Ending 6:55 
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FY '18 BUDGET AMENDMENT #2 SUMMARY
Expense 

GENERAL FUND (01) Inc/(Dec) Explanation
  City Council - Legal (10,000)$         transfer expense to Property & Liability
  
  City Attorney - salaries 10,000$          account for former City Atty.  leave payout

3,312$             creation of summer intern position

  Human Resources - salaries (29,573)$         elimination of Risk Mgmt. Support Technician
(to be replaced by Safety Specialist position in FY '19)

  Planning - salaries (32,704)$         Planner 1 position not filled post promotion

  Code Enforcement - salaries (28,625)$         Admin. Support Tech. position eliminated

  Streets - interdepartmental services (5,542)$           change in allocation method

  Parks - salaries 45,461$          creation of Parks & Rec Director position (5 months)
              - salaries (45,157)$         Municipal Worker II moved to Refuse
              - health insurance 12,000$          net impact from above changes
              - other insurance benefits 1,200$             benefits associated with P&R position
              - retirement contribution 3,500$             retirement benefit associated with P&R position
              -allowances other 2,925$             benefits associated with P&R position

  Transfers Out 1,029,356$     to clear deficit fund balances for CEC & Hogadon
FY '18 BA#2 GF Impact 956,153$        

Available Offsetting Resources 1,100,000$     projected fy '18 fund performance
Net Increase/(Decrease) To Fund Balance 143,847$        

CDBG FUND (12)
  CDBG - salaries 2,689$             Community Development Technician billable salaries
              - projects 151,433$        non budgeted project
FY '18 BA#2 CDBG Impact 154,122$         

Available Offsetting Resources 154,122$          Unanticipated Grant Revenues
Net Increase/(Decrease) To Fund Balance -$                     
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POLICE GRANTS (16)
  Police Grants - operating supplies 379$                adjust amount to actual grant award
                              - other materials 7,495$             adjust amount to actual grant award
                              - light equipment 42,530$          adjust amount to actual grant award
                              - overtime 29,600$          adjust amount to actual grant award
                              - other contractual 2,600$             adjust amount to actual grant award
FY '18 BA# 2 CDBG Impact 82,604$           

Available Offsetting Resources 82,604$            Unanticipated Grant Revenues
Net Increase/(Decrease) To Fund Balance -$                     

CAPITAL PROJECTS (30)
  -hazardous material cleanup 185,951$        
  - petroleum cleanup 180,949$        
FY '18 BA#2 Capital Projects Impact 366,900$         

Available Offsetting Resources 366,900$          Unanticipated Grant Revenues (EPA Brownfield)
Net Increase/(Decrease) To Fund Balance -$                     

WATER (40)
  - interdepartmental expense 49,983$          interdepartmental allocation changes

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (49,983)$         

SEWER (41)
  - interdepartmental expense 17,272$          interdepartmental allocation changes

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (17,272)$         

WWTP (42)
  - interdepartmental expense 15,865$          interdepartmental allocation changes
  - operating supplies 95,000$          chemical expense for corrosion control over budget
FY '18 BA#2 WWTP Impact 110,865$        

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (110,865)$       
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REFUSE (43)
  - salaries 45,157$          employee transfer from Parks
  - health insurance 10,360$          employee transfer from Parks
  - other insurance benefits 1,700$             employee transfer from Parks
  - interdepartmental expense (7,534)$           interdepartmental allocation changes
FY '18 BA#2 Refuse Impact 49,683$          

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (49,683)$         

BALEFILL (44)
  - salaries 7,298$             PT Muncipal Workers assigned to Balefill operations
  - interdepartmental expense (8,344)$           interdepartmental allocation changes
FY '18 BA#2 Balefill Impact (1,046)$           

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance 1,046$            

AQUATICS (45)
  - salaries 20,077$          to account for partial year funding of Rec. Coord. 
  - social security contributions 1,200$             to account for partial year funding of Rec. Coord. 
FY '18 BA#2 Aquatics Impact 21,277$          

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (21,277)$         

PARKING (50)
  - interdepartmental expense (4,305)$           interdepartmental allocation changes

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance 4,305$            

WTP (55)
  - interdepartmental expense (103,018)$       interdepartmental allocation changes

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance 103,018$        
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RECREATION CENTER (56)
  - salaries 32,543$          Custodial Maint. Wkr mistakenly removed from budget
  - health insurance 1,100$             Custodial Maint. Wkr mistakenly removed from budget
  - other insurance benefits 1,000$             Custodial Maint. Wkr mistakenly removed from budget
  - social security 2,500$             Custodial Maint. Wkr mistakenly removed from budget
  - retirement contributions 2,700$             Custodial Maint. Wkr mistakenly removed from budget
FY '18 BA#2 Aquatics Impact 39,843$          

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (39,843)$         

FLEET (60)
  - equipment repairs 20,500$          overhead crane and facility gate unexpected repairs
  - outside services 30,000$          additional outsourcing due to staff shortages
  - vehicle services 105,000$        budget shortfall due to parts/freight increases
  - technologies 8,500$             Snap-on diagnostic hardware upgrade - not budgeted
FY '18 BA#2 Fleet Impact 164,000$         

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (164,000)$       

BUILDINGS & GROUNDS (63)
  - building maintenance 40,000$          custodial service outsourcing & loss of Opport. Funds

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (40,000)$         

HEALTH INSURANCE (65)
  - claims costs 1,016,625$     claims exceeded amount budgeted

Available Offsetting Resources -$                     
Net Increase/(Decrease) To Fund Balance (1,016,625)$   
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PROPERTY & LIABILITY (66)
  - worker's compensation (all funds) 665,000$        to account for Fund 66 hosting W/C expense 
  - legal 10,000$          transferred expense from City Council budget
FY '18 BA#2 Property & Liability Impact 675,000$        

Available Offsetting Resources 920,445$        w/c allocations
Net Increase/(Decrease) To Fund Balance 245,445$        

3,635,958$     
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